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Benefits of International Strategy
[bookmark: _GoBack]Globalization has been increasing over the last few decades. This has allowed smaller companies to do business across the universe. However, the business that becomes more integrated globally aims to reduce the expenses and maximize profits through the creation of economies of scale, increasing the market size and location advantages (Rothaermel, 2016). International strategy is essential in expanding the global market. Due to research and development, international markets produce new and high-quality products. There is a need to make use of the advancing technologies to integrate operations of companies on a global scale through effective communication. This paper aims to elaborate on the primary advantages of international strategy.
Economies of Scale and Learning
Economies of scale are achieved through expansion through an expansion of the scope and the size of the market. The firms standardize the operations and the processes used in production, selling, distribution, and servicing of products.  When the products are standardized, the firm will transfer its output to the developing countries (Hitt, Ireland & Hoskisson, 2017). This would improve the knowledge of how to reduce costs dynamically. This would hopefully increase the reliability of the products, thus boosting the customer responsiveness. By sharing the knowledge and the available resources, companies will create synergy, which enables the companies to learn new ways of producing quality products through innovation. This can spread costs over large volumes of sales hence increasing profitability.
Increase Market Size
The domestic market may lack the required size that supports efficient scale manufacturing facilities. Due to increased demand, foreign competitors produce a product; then, firms become justified to produce their products abroad. The firms use international strategy to initiate and maintain more substantial market positions outside the domestic market (Hitt, Li & Xu, 2016). In this way, the market size will be expanded. The increased market size creates more returns due to the increased number of customers. The risk of operating and investing in those markets reduces. 
Location Advantages
The facilities of a firm require a suitable location that is accessible to potential customers. Companies in international locations enable easier access to cheap labor, energy, and raw materials (Rothaermel, 2016).  A low-cost market is an essential tool in a competitive market. Infrastructure enables cross-functional cooperation by increasing efficiency. The location with improved infrastructure allows more accessible transportation of raw.
Additional Merits of International Strategy
It creates improved international competitiveness since the firms can outperform their rivals. This is very crucial for the customers since the competition enables the firms to come up with quality products. The performance of the firms depends on factors such as the quality of products, customer responsiveness, market size, economies of scale, to mention a few (Hitt, Li & Xu, 2016). Therefore, the international strategy helps in improving the performance of the firms. In an attempt to outperform the rivals and win potential customers, international firms promote increased innovation through research and development.
Conclusion
The international strategy helps the firms to maintain sustained competitiveness by developing and executing strategies that bring advantages to the firm. Global markets and new market expansion are incentives to international strategy.
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